
 
Delaware live near your work program
· 2005 Sterling Achievement Award Winner
KEY ISSUE ADDRESSED 

Delaware’s larger cities have become increasingly difficult for low-income families to find affordable housing forcing employees to travel long distances to work.  The increased travel time places strain on the employee’s family life, on employers, on the road systems, and the community at large.  The Governor’s strategic plan to control sprawl, Livable Delaware, allowed the Affordable Housing Subcommittee to combat the affordable housing problem in Delaware by creating the Live Near Your Work Program (LNYW).
Summary
Type of Project/Program:   Housing Development - Homeownership
Agency/Contact Link: Delaware State Housing Authority (DSHA)
Project/Program Staffing:  One DSHA staff person in the Finance Office, with marketing support through the Community Relations Section
When Project/Program Began: June 2003
[image: image1.emf]Project/Program Description: LNYW is a cooperative effort of the State of Delaware, private employers and local jurisdictions that choose to participate.  The program provides down payment or closing cost assistance to encourage eligible employees to purchase homes near their place of employment.  All LNYW requirements must be acceptable to DSHA, comply with applicable laws and fulfill the purpose and objectives of the program.  Employees must meet income limits established in accordance with the Single Family Mortgage Revenue Bond Program in order to obtain the State’s contribution.  
Participating employers contribute $1,000 for each participating employee, which is matched by the DSHA and the local jurisdiction, if they participate.  For homes located in communities targeted for revitalization, the grant from each party may be increased, bringing the total to as much a $5,000.  Employees must contribute at least $1,000 and obtain financing for the remainder of their purchase from a participating lender.  They are also required to attend HUD-certified housing counseling and select homes that are located within employer-defined LNYW program areas (typically within 3 miles of their place of employment and within the boundaries of the state strategic plan for growth) and maintain their homes as their primary residence.
DSHA promotes the program to employers statewide through Chamber of Commerce functions, advertising, press releases, and information booths at community events and housing conferences also assists employers with all program information and marketing materials by providing on-site workshops, bi-lingual handout materials, and lunchroom posters.
Project/Program Cost: The program received $100,000 in funding as a set aside through the state Housing Development Fund.  
Percentage of Funding Federal, State and Other: 100 percent of the funding came from the state Housing Development Fund.  
EVALUATION

Lessons Learned: The Live Near Your Work program offers meaningful benefits to all involved parties.  Employers realize a reduction in turnover and recruitment costs as well as a financial incentive for their current employees and a cutting edge tool to help them compete for new talent.  Local jurisdictions are revitalized through increased homeownership and housing improvements in sometimes distressed areas.  Everyone benefits from reduced commuting times and traffic congestion.  Most importantly, participating employees are given an important opportunity to achieve homeownership.
Evaluation Framework/Performance Measures: To date, there are 19 participating employers, 4 participating jurisdictions, and there have been 22 employee closings.  The LNYW Program is administered by the state housing authority rather than local jurisdictions.  As sole administrator, DSHA is better equipped to sustain program continuity and can offer the program to employers whose local jurisdictions have chosen not to participate.






