
 
Texas Disaster Relief Fund
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KEY ISSUE ADDRESSED 

Texas has sustained 77 federally declared disasters since 1957, more than any other state in the nation.  In addition to federally declared disasters, Texas typically experiences at least one state declared disaster annually.  During the early years of the Texas Community Development Block Grant Program (TxCDBG) a Disaster Relief Fund was established to help alleviate the financial burden on units of general local government as a direct result of recovering from natural disasters.  This has proven to be extremely helpful due to the fact there is not an established source of disaster relief funds for state declared disasters in Texas.
Summary
Type of Project/Program: Disaster Relief – Community Development
Agency/Contact Link: Texas Office of Rural Community Affairs (ORCA)
Project/Program Staffing: Texas CDBG Program council members work closely with other state agencies to ensure tasks are completed efficiently and effectively.  TxCDBG Program employees participate as leaders or members of the preliminary damage assessment teams for both Individual and Public Assistance.  A Disaster Relief Coordinator (DRC) tracks critical topics related to any aspect of emergency management.  During state declared disasters the DRC serves as the primary point of contact and is responsible for directing all aspects of disaster recovery efforts.
When Project/Program Began: January 2002
Project/Program Description: Typically, approximately 4.1 percent of the state’s annual Community Development Block Grant (CDBG) allocation is dedicated to the Disaster Relief Fund.  However, it is usually depleted well before the next annual allocation becomes available, thereby requiring the use of deobligated TxCDBG funds, as well as program income to meet the remaining disaster needs of the state.  The use of these deobligated funds has made it possible to nearly double the available resources during some years for statewide disaster recovery efforts.
The TxCDBG Disaster Relief Program is the primary source of funds for statewide recovery efforts under state declared disasters.  This program can fund all eligible CDBG activities.  The most common projects include flood and drainage improvements, water facilities, sewer facilities, solid waste disposal facilities, street and road improvements, parks and playgrounds, fire protection facilities and equipment, rehabilitation of private properties, clearance and demolition activities, and code enforcement.
During federally declared disasters, TxCDBG Disaster Relief Funds are typically used to satisfy the local match required by the Federal Emergency Management Agency (FEMA), Natural Resource Conservation Service (NRCS), United States Army Corp of Engineers (USARCE), and Texas Department of Transportation (TXDOT).  Leveraging TxCDBG dollars allows for the completion of additional projects while alleviating the financial burden experienced by units of general local government.  

[image: image2.emf]Funding Distribution (since 2002)



46%



54%

Funds Awarded

Leveraged Funds

Project/Program Cost: A total of $28.1 million has been awarded to over 109 units of general local government with outstanding projects since January 2002.  That funding has leveraged approximately $33.3 million, thus bringing the total benefit to $61.4 million.  In 2006 alone, the TxCDBG Program allocated $3.0 million to the Disaster Relief Fund.
Percentage of Funding Federal, State and Other: The standard cost share for a FEMA project is 75 percent federal and 25 percent local when a federal disaster has been declared.   Since 2002, leveraged funds comprised 54 percent of the total funding whereas other funds awarded represented 46 percent of the total.
EVALUATION

Lessons Learned: 
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The key components contributing to the success and longevity of the Texas Community Development Block Grant Program Disaster Relief Fund include an annual allocation of funds for disaster relief, prioritizing the use of deobligated and program income funds for disaster projects, active participation within all aspects of the emergency management process, the ability to work closely with other state agencies, a simple yet flexible design, and a strong commitment to serving local communities.  
The Texas Community Development Block Grant Program has become more than a source of funds in the process of disaster relief; it actively participates in every aspect of the emergency management process.  It is a critical component of the Emergency Management Council for the Governor’s Division of Emergency Management prior to the incident period of a natural disaster.  As a member of the Council, the TxCDBG Program works closely with other state agencies to ensure that tasks are completed effectively and efficiently.

Evaluation Framework/Performance Measures:  An online application is currently being designed for the fund, which will allow applicants to complete and submit their applications more quickly. Thus, the efficiency at which funds are obligated is expected to increase substantially.  Also, the TxCDBG Program uses the same performance measures of expected outcomes for the Disaster Relief Fund as for the other existing funds.  However, the Program is currently working on a new design to more effectively track the expected outcomes of disaster recovery projects.
The Relief Fund has assisted over 109 units of general local government with outstanding projects since January 2002.  The total funds provided and leveraged benefited 807,017 persons throughout Texas.









