

Maryland Hurricane isabel emergency Housing relief programs 
· 2005 President’s Award for Innovation Winner
KEY ISSUE ADDRESSED 
In September 2003, Hurricane Isabel struck the eastern coast of the United States, causing millions of dollars in property damage.  Funding for temporary housing and home repair through existing state assistance programs and the Federal Emergency Management Agency (FEMA) as well as private insurance was either of limited duration or left substantial needs unmet for many victims of the storm.  
Summary
Type of Project/Program:   Disaster Relief
Agency/Contact Link: Maryland Department of Housing and Community Development (DHCD)
Project/Program Staffing: At its peak, about 115 of DHCD’s 430 employees were working directly on Isabel recovery efforts.  The DHCD staff visited everyone housed in trailers.  
When Project/Program Began: In 2004
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Project/Program Description: The Maryland Department of Housing and Community Development (DHCD) proposed a new initiative to provide financial assistance to hurricane victims to help them rehabilitate, renovate, or replace their homes. This initiative resulted in the passage of the Hurricane Isabel Disaster Relief Act by the state legislature.  The funding from this legislation made possible the Hurricane Isabel Emergency Housing Relief Programs.
Working with key public and private sector partners, DHCD developed several financial assistance options devised to cover a spectrum of needs, from homeowners of limited means to homeowners who, although at higher income levels, were struggling to cover the cost of restoring their homes.  In order to ensure that citizens with varying incomes were able to have access to these funds, the following options were made available:

- The Hurricane Isabel Rehabilitation, Renovation and Replacement Housing Program

- The Credit Enhancement Program

- The Interest Buy Down Program

Highlights of these options include:  relaxing income restrictions and credit standards; allowing homeowners to receive a loan greater than the amount of their property value; and buying down the interest rate for higher income homeowners.  For those victims who were in need of rental housing, DHCD sought assistance from the federal Housing Choice Voucher Program and the state’s Rental Assistance Program to establish a priority for those households displaced by Hurricane Isabel.
	Type of Funding
	Amount

	State Appropriations
	$6,000,000

	HOME funds
	$1,500,000

	CDBG funds
	$2,700,000

	DHCD reserves
	$3,000,000

	Maryland Housing Fund reserves

(for Credit Enhancement)
	$63,000,000

	DHCD reserves
(for Interest Buy Down)
	$11,000,000

	Maryland Affordable Housing Trust

(grant to faith-based groups) 
	$200,000


Project/Program Cost: 

Percentage of Funding Federal, State and Other: State appropriations made up 6.9 percent of the funds.  HOME contributed 1.7 percent and CDBG made up 3.0 percent of the funds.  DHCD reserves accounted for 3 percent of the total funds, while the Credit Enhancement funds translate to 72.0 percent.  The Interest Buy Down Program made up a total of 12.6 percent, and the remaining .23 percent of the funds came from the Maryland Affordable Housing Trust (MAHT).
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EVALUATION
DHCD staff brought the program directly to potential beneficiaries through telephone calls, visits to temporary housing and workshops in storm-damaged neighborhoods.  Within two weeks, Agency staff, working with other State, county and local partners, contacted all of the victims living in temporary housing, either directly or by telephone.  Nine workshops, covering eleven impacted jurisdictions, were held during a 10-week period to ensure that citizens affected by the storm would learn how the State’s assistance program could help them.  In addition, more than 13,000 families received letters providing details of the assistance programs.
DHCD worked with FEMA, the U.S. Small Business Administration (SBA) and local jurisdictions to identify victims and assess the extent of their need to ensure that limited resources would be used effectively and efficiently.  Ultimately, DHCD developed a database of program applicants which included a statewide mapping system that tracks applications and incorporates real-time reporting via the agency’s intranet.  The database also includes management functions to help direct loans based on income and location.   This innovative, customer-friendly use of technology helped create an easier process for customers, enhanced staff productivity and enabled decision-makers to track program progress with optimum efficiency.  

Evaluation Framework/Performance Measures: DHCD was pro-active in reaching out to the hurricane disaster victims.  The staff minimized paperwork through the database.  Through the programs, Maryland set a precedent in that it kept its allocation of CDBG funds rather than passing them through to local governments.  DHCD’s emergency relief efforts assisted 180 families.
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