

North Dakota Web Based HOME Data System 

KEY ISSUE ADDRESSED

The North Dakota Division of Community Services (DCS) receives the annual HOME allocation for the state and reallocates it to designated subrecipients. With limited staff, a more seamless administration system for the HOME program was needed;  one that would allow DCS to better track program income, reduce staff workload and the need for multiple databases, and ensure that DCS balance sheets would better match those of their subrecipients.

SUMMARY

Type of Project/Program: Administration and Training
Agency/Contact Person: North Dakota Division of Community Services (DCS)
Project/Program Staffing: Each HOME staff person as well as fiscal staff have specific responsibilities on the system.

When Project/Program Began: March 2003
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Project/Program Description: The North Dakota DCS set up HOMENet, a secure website to track all set-ups, close-outs, cash draws, balance sheets, program income, HOME match, e-mails and reports for HOME sub recipients. Each sub recipient can go to the web site, click on the HOMENet Grantee Database Icon, enter a login ID and password and view up to date information for their allocation. Subrecipients can change basic data and revise project information and the system automatically changes their award amounts when funds are drawn or when a project is closed out. There is also a public portion of the website where non recipients can get basic information about the use of HOME funds and contacts for further information. The public portion of the site, called HOMENet Public Access, contains the HOME program description, DCS staff contact information, a list of Community Action Agencies, links to the ND Housing Finance Agency, DCS’s main website and the DCS Community Development website, as well as links to other useful HOME websites. It also has answers to frequently asked questions and all of the necessary

HOME forms.

Project/Program Cost: The initial set-up cost for the system was $120,000. The annual cost for maintenance of the site is only approximately $2,000. This represents a very small percentage of the overall agency budget. DCS received a $15,000 grant from the Center for Community Change to

set up the website and the remainder of the cost for both set up and maintenance comes from HOME administration funds.
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Percentage of Funding Federal, State and Other: Federal funding accounts for 88 percent of the $122,000 total set up and first year’s maintenance costs; other funding from a nonprofit accounts for the remaining 12 percent of funding.

EVALUATION

Lessons Learned:

The new website allows both  DCS and subrecipients to efficiently and  accurately track HOME funding progress.  Less time is needed to set up  projects and DCS can quickly track performance.  Both DCS and sub recipients use the same reports;  they are more comprehensive and can be completed more quickly. There is no longer a need to produce manual quarterly reports. The number of phone calls between subrecipients and DCS has been reduced since subrecipients can review project history through the website.  The system has required only a few minor adjustments since it was established. 

Evaluation Framework:    DCS sends out periodic evaluation emails to each subrecipient requesting feedback and input on the system. So far, all subrecipients report that they are pleased with the system and have praised its efficiency.
