

Colorado’s Advanced Finance Academy

KEY ISSUE ADDRESSED

The Colorado Division of Housing (DOH) realized that there was a gap in finance training opportunities for experienced nonprofit housing developers. DOH offers a training called The Developer’s Toolkit which introduces students to the housing development process and many Colorado developers take National Development Council finance trainings. However, no existing training provided detail on more sophisticated financing sources, so DOH developed a new training program to meet this need.

SUMMARY

Type of Project/Program: Administration/Training
Agency/Contact Link: Colorado Division of Housing (DOH)
Project/Program Staffing: Four Division of Housing staff persons developed the training. At each training session, there are four DOH staff, as well as an outside trainer and training coordinator.

When Project/Program Began:  July 2003
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Project/Program Description: The Advanced Finance Academy is a new two day finance training developed by the Division of Housing using HUD HOME TA funding. The training is intended for development staff from nonprofits and housing authorities who can try new financing strategies to acquire or construct affordable housing units. 
Students analyze three case studies in which they run various financing scenarios. With each financing source, they must try to reduce rents as much as possible while still falling within the parameters of each financing source’s loan terms. The course is taught in a computer lab where students can try each case study with guidance from DOH staff and an outside trainer who is also a local investment banker. Detailed training on each source is given by the trainer during the two-day session.
Sources of funding that are explored for rental finance include private activity bonds, 9 percent Low-Income Housing Tax Credit, bank qualified tax-exempt financing, guidance lines, and DOH and Colorado Housing Finance Authority loan   products. One case study dealing with affordable subdivision development addresses the timing of money and how to handle any changes in financing or the market as a project progresses.
After students complete each case study, panels of experts are brought in to discuss each financing source and answer questions from students.

Project/Program Cost: The total annual cost to offer two trainings is $8,000. This includes hiring a contractor to handle training logistics, paying the lead trainer for each two-day session, and renting the computer lab. This amount does not include DOH staff time to prepare training materials and help coordinate the trainings. This cost represents less than 1 percent  of DOH’s total annual agency budget.

Percentage of Funding Federal, State and Other: 100 percent of the annual funding for affordable housing finance training comes from federal HOME program funds for technical assistance.

EVALUATION

Lessons Learned:
It takes significant staff time to develop a new training. However, the HUD TA grant helped defer staff and other costs by allowing DOH to hire outside help. The training will help housing agencies that might have avoided more sophisticated financing techniques due to lack of capacity. DOH staff expects to see more housing projects with lower income levels developed as a result.

Our trainees have given this training excellent evaluation scores. It is an intense two days of training, but everyone in the first class felt that it was well worth the time and energy.

So far, student evaluations have been used by DOH to measure success. It is too early to determine if the training will help with the development of more housing units at lower income levels. However, students went away from training saying that they could use the lessons learned immediately.
Evaluation Framework/Performance Measures: After each training session, DOH staff and contractors review evaluations, timeline, agenda and student performance and make changes for the next training session. They expect to see the agencies that are going through the training use the financing sources discussed and also come to the DOH with better planned, better leveraged projects.
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